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WELCOME LETTER 

Dear Friends,  
 

It is with great pleasure that we write to you today to share SVP Boston’s successes, reflect 
on our challenges, and look ahead to a year of unprecedented reach and impact.  
 

For 16 years, SVP Boston has been bringing together dedicated and engaged leaders from the 
private sector to work hand-in-hand with some of the city’s highest potential nonprofits. The 
results have been truly transformative. On average, our 20 + alumni organizations have more 
than quadrupled in size while becoming recognized leaders in their field.  One of those   
alumni, More than Words, is hosting us tonight in a space that is a manifestation of the in-
credible growth they have seen in the decades since they first launched our work together.  
 

In 2017, SVP Boston launched a comprehensive strategic planning process that resulted in an 
ambitious roadmap for growth. Building on our impressive track record of success, we are 
embracing a bold new vision – one centered around:  
 

1. Fostering a community of engaged citizens by providing a rich array of learning               
opportunities for our partners, growing our membership, and serving as a leading voice in 
our community.   

2. Strengthening social impact organizations by providing grants and pro-bono consulting 
services to our portfolio and by expanding opportunities for other organizations to receive 
support.  

3. Investing in collaborative solutions by developing strategic relationships with mission-
aligned partners.  

2018 was a year of transition; we saw significant changes in leadership, staff, and 
Board. It was also a year of looking inward; we built the systems and                   
infrastructure we will need to realize the goals articulated in our strategic plan. 
With this solid foundation, SVP Boston can feel confident taking on new          
challenges, without compromising the deep and transformative consulting work 
that is at the center of everything we do.  
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Jessie Cronan           David Ferreira 

Executive Director         Board Chair 

While we were building a partner database, creating a new website, and preparing to unveil 
new initiatives in 2019, we accomplished a lot. We held Boston’s inaugural Skills for Cities 
event, bringing together more than 150 financial services professionals for a day of consulting 
with 15 extraordinary Boston-area nonprofits. We expanded our corporate partnerships from 
6 to 8, bringing in new organizations with resources and talent that truly complement our    
existing partnership.  We brought together a team of dedicated partners to serve as an         
Internal Tiger Team – building in the same level of strategic support to our own work that we 
provide grantees. And we ran two investment committee cycles, brought on two extraordinary 
grantees – Veterans Legal Services and Generation Citizen – and graduated two stellar          
organizations, Families First and My Life My Choice.  
 

Looking ahead, in 2019 we will hit the ground running with new initiatives that drive toward 
the goals laid out in the Strategic Plan. In talking with our partners, several common themes 
arose. First, there is widespread desire amongst our partners who have busier schedules to 
find ways to interact with our grantees. Second, our partnership is hungry for opportunities to 
connect and learn – about the issues that our grantees tackle and about the sector more 
broadly. Finally, there is an opportunity for SVP to play a lead role in Boston’s philanthropic 
sector, engaging as a thought leader among our peers. As we move forward with these         
exciting new program that offer opportunities to engage and learn, the work that we do with 
each individual grantee will always remain the beating heart of SVP Boston.  
 

We are looking forward to 2019 as a year of “yes, and” - a year where we are able to leverage 
our network and experience to magnify our impact and to make strides toward our ultimate 
vision of “a thriving Boston community in which all people have the opportunity to reach their 
full potential.” None of this work will be possible without each and every one of you. Thank  
  you for making SVP Boston the dynamic, impactful, and fun community that it is today.  

   

     With gratitude and excitement for all that lies ahead,  



MY LIFE MY CHOICE 

The mission of My Life My Choice is to prevent the commercial sexual exploitation of 

adolescents through survivor-led programs that educate and empower youth to find 

their voice and create a positive life path. 
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PROGRAM AREAS 

Survivor        
Empowerment 

Prevention Education 
and Solutions 

Professional Training 
and Advocacy 

Supporting survivors in rebuilding their lives, finding 
their voice, and becoming leaders through survivor 
mentoring, intensive case management, group work, 
and community building. 

Empowering youth to protect themselves from the 
commercial sex industry and its predators. Centered 
around their nationally acclaimed 10-week curriculum 
for girls, My Life My Choice provides direct prevention 
programming locally and trains partners nationally. 

Educating service providers and law enforcement to    
impact policy and practice through local and national 
trainings, amplifying survivor voices, and thought       
leadership. 



Founded:     2002 

Annual Budget:   $2,658,900 

Executive Director:  Lisa Goldblatt Grace 

Staff:       23 FTE 

Website:     fightingexploitation.org 

Phone:      (617) 779-2179 
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As well as achieving significant growth in 

revenue and reach, My Life My Choice 

has taken concrete steps to improve    

service delivery and expand impact.                      

Examples include: 
 

• Secured largest foundation grant to date 

from the NoVo Foundation - $750,000  

over three years. 

• Moved to electronic health record (EHR)  

system for mentee files. 

• Hired an Outcomes and Evaluation Manager 

to improve and deepen program 

monitoring across all program areas as the 

organization moves from best practices to 

evidence-informed. 

• Grew the number of full-time survivors of 

the commercial sex industry on staff to 12, 

more than any other organization in 

the field.  

• Increased access to mentoring services for 

vulnerable youth expanding staff language 

proficiency to 7 languages.  

Partners Engaged: 

Rich Croak (Co-Lead) 

Laurie Anderson (Co-Lead) 

Jennifer Gilbert 

Brian Hale 

Don Hawley 

Andrew Johnston 

Steve Kenney 

Ted Lapres 

Margi Olsen 

It was a privilege working with Lisa Goldblatt Grace and the My Life My Choice 

management team for the past three years. Their passion for their "girls" is in-

spiring. Their deep and expansive programs to serve exploited youth is having      

a tremendous positive impact across the country. Their growth plans will make 

them a national leader in combatting the sexual exploitation of youth.   

Rich Croak, Co-Lead Partner 

IMPACT 
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My Life My Choice reached 

222 youth in their        

Survivor Mentoring         

Program in FY18, an 80% 

increase over three years. 

REACH 

Youth Reached by Year in Survivor Mentoring Program 

My Life My Choice 

Increased their   

training reach by 

113% over 3 years 

Training Participants by Year 
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REVENUE 

Our SVP team has made a significant impact on My Life My Choice.  

We are stronger than we were three years ago, with a clear vision of 

where we are going to have the greatest impact on vulnerable young 

people. We are incredibly grateful for the support of SVP.  

Lisa Goldblatt Grace, Co-Founder & Executive Director 

My Life My Choice’s revenue grew by 

147% during the 3 years of engagement 

Over the next three years, My Life My Choice’s strategic plan will push them to grow       

ambitiously and sustainably across all three program areas. A major focus is targeted 

growth of their national training and prevention programs, aiming to further solidify their 

position as a national leader to end the commercial sexual exploitation of children. 

LOOKING AHEAD 
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Union Capital Boston transforms social capital into opportunity by rewarding    

community engagement.  

Founded:     2014 

Annual Budget:  $505,000 

Executive Director: Eric Leslie 

Staff:      3.5 FTE, 19 contracted leaders 

Website:     unioncapitalboston.org 

Phone:      (617) 971-6815  

UNION CAPITAL BOSTON 

Partners Engaged: 

Jeff Kushner (Lead)  Cathy Quense 

Rich Grudinsky   Patrick Redmond 

Brian Hale     Rich Schneider 

Catherine Owens 

Members use the UCB App to log their time spent in community and civic 
pursuits. As members reach new levels in the app, they are rewarded with 
a gift card sent directly to their home. Not only are they being rewarded 
for their time, they are building a powerful resume of service and action in 
their communities.  

UCB’S WORK 

Network Leaders 

The UCB App 

Union Capital Boston hires, trains, and manages Network Leaders to sign-
up new Union Capitalists. Network Leaders support their members in     
accessing resources and achieving goals, while also organizing to address 
collective community concerns.   
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Since beginning their                

engagement with SVP,              

Union Capital Boston has        

given over $400,000 in rewards 

to community members. 

As SVP’s engagement with Union Capital Boston draws to a close, we 
are focusing on honing their brand identity by clarifying their metrics 
as well as crafting a narrative to successfully attract major funders 
moving forward. 

Jeff Kushner, Lead Partner 

REACH & IMPACT 

October 2018 

Top 15 Event Categories 

Number of People Reached by Year 

Annual Revenue 
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Trinity Boston Foundation’s programs help over 600 youth of color each year increase the      

social and emotional learning skills that research shows lead to better life outcomes.                   

In addition, more than 30 non-profit organizations serving 15,000+ youth work with Trinity to 

learn racial equity, restorative justice and trauma-inclusive practices that help create         

communities in which young people thrive.  

TRINITY BOSTON FOUNDATION 

PROGRAM AREAS 

Racial Equity          
Learning Community 

Sole Train 

 

Sole Train: Boston Runs Together is a community-building and        
mentoring program that uses running as a vehicle for setting and 
achieving seemingly impossible goals.   

TBCC serves the mental health and wellness needs of young people 
and the adults who work with them by providing on-site clinical      
presence, individual counseling, training and support.  

Trinity Boston    
Counseling Center 

Trinity Education for 
Excellence Center 

TEEP empowers students to achieve excellence through our tuition-
free character and leadership development programs.  

TBF offers cohort-based trainings and organizational consulting to 
propel leaders and staff on their journey toward equity through the 
establishment of racially equitable policies and practices.  

Trinity @ McCormack 
TBF’s Integrated School-Based Model is an integrated model of   
student support that offers both individual counseling and school-
wide services to develop a safe and supportive school community.  
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Founded:     2007 

Annual Budget:   $3,360,000 

Executive Director:  Louise Burnham Packard 

Staff:       26 FTE 

Website:     trinityinspires.org 

Phone:      (617) 536-0944 

Partners Engaged: 

Dan Ross (Lead)    Laura Hockett 

Nancy Brooks     Allen Todres 

Neha Coureil     Don Hawley 

Catherine Owens   Laura McTaggart 

In partnering with Trinity Boston's fund development organization and working 
through their strategic development plan, SVP was able to bring a strategic     
infrastructure, as well as an awareness, to the staff and board around roles,    
responsibilities, and best practices. 

Nancy Brooks, Partner 

Trinity Boston Foundation  
Revenue and Staff Growth 2017-2019 

• Positioning Trinity@McCormack as a      

learning lab for new initiatives that 

move the dial on social-emotional   

support in BPS schools. 

Main projects undertaken in the first 

two years of SVP’s engagement include: 

• Crafting an organizational 

change business plan 

• Development planning and 

board development 

• Branding and name change    

initiative 
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Enroot’s mission is to empower immigrant youth to achieve academic, career, and personal 

success through inspiring out-of-school experiences. 

Founded:    1938 (originally as Cambridge 

       Community Federation)  
Annual Budget:  $1,000,000 

Executive Director: Ben Clark 

Staff:      8.5 FTE, 3 AmeriCorps Fellows 

Website:    enrooteducation.org 

Phone:     (617) 876-5214  

ENROOT 

Partners Engaged: 

Laura Hockett (Lead)   Jan Cooper 

Chris Dinsmore     Neha Coureil 

Steve Mansfield     Allen Todres 

Sam Zhang 

Enroot’s Work 

Enroot supports 175 English Language Learners, most of whom are recently arrived          

immigrants, throughout 4-6 years of their High School and College experience.  

Enroot is proud that its nearly all of its students complete high school and its alumni go on 

to complete college at nearly 3 times the typical rate. 
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Enroot’s students proudly hail from 

30 countries around the world. 

Enroot’s Future 

Over the next 10 years, Enroot will grow from 

serving 175 to 1,200 students annually,         

at 5 sites in the Greater Boston area. 

 

SVP will play an instrumental role in guiding   

Enroot in their capacity building and            

strategic planning, including: 

 

• Creating an “expansion playbook” to 

help track progress on new site prospects. 

• Providing guidance on fund development, 

board governance, and human resource 

policy development. 

• Benchmarking Enroot’s programming and 

building a robust program evaluation 

model. 

Enroot’s Students 

SVP has been working closely with the Enroot team on asset management, development 
planning, impact/outcomes measurement, HR strategy, and financial planning. They are 
in a strong and exciting position to expand capacity and reach an  increasing number of 
immigrant children, helping them thrive in our educational system.   

Laura Hockett, Lead Partner 
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Boston CASA’s mission is to ensure a safe and permanent home for court-involved      

children in Suffolk County who have experienced abuse and neglect. They fulfill their       

mission by recruiting, training, and supervising community volunteers to serve as CASAs. 

Founded:    1982, became auton omous  

       program in 2012 

Annual Budget:  $900,000 

Executive Director: Charles Lerner 

Staff:      9 FTE 

Website:    bostoncasa.org 

Phone:     (617) 780-4055  

BOSTON CASA 

Partners Engaged: 

Steve Kenney (Co-Lead)   Jan Cooper 

Marva Serotkin (Co-Lead)  Gary Garber 

Bill Asher        Brian Hale 

Nancy Brooks      Brian McFarland 

Boston Court Appointed Special Advocates (CASAs) are appointed by juvenile court 
judges to be the eyes and ears of the court in complicated abuse and neglect cases.  

 

CASAs represent the best interest of the children they work with.  

 

CASA volunteers work to be a unifying force on behalf of children, and ensuring that 
children in foster care have a caring and consistent adult speaking up for them and 
making sure they are receiving the care they need and deserve. 

What are CASAs? 
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In our first year with CASA, the SVP Tiger Team worked with Charles and 
his staff to set priorities and accomplish tasks towards helping CASA 
meet its strategic objective to increase its program capacity by 20%.  

Steve Kenney, Co-Lead Partner 

In order to meet their growth  
objectives, CASA has prioritized 
the following initiatives:  
 

• Board and fund development 
• Strategic planning 
• Growth strategy, including          

development of infrastructure 

Since 2015, Boston 
CASA has been     
experiencing        

significant growth.  

Over three years, 
the number of     
children served    

annually has         

increased by 114%, 

and the number of 
volunteer CASAs by 

117%. 

Program Growth 

Revenue Growth 

43% 

39% 

21% 

21% 
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Veterans Legal Services' mission is to promote self-sufficiency, stability, and financial     
security of homeless and low-income veterans through free and accessible legal services. 

Founded:     1991 

Annual Budget:   $888,000 

Executive Directors:  Anna Richardson, Esq. 

        Sarah Roxburgh, Esq. 

Staff:       7.5 FTE 

Website:     veteranslegalservices.org 

Phone:      (857) 317-4474  

VETERANS LEGAL SERVICES 

Partners Engaged: 

Bill Asher (Lead)   Stephanie Lin 

Greg Benik     Elyse Marks 

Laura Little     Margi Olsen 

Pam Savoy Barnett 

VLS delivers services through on-
site legal clinics at community 
partner locations, such as home-
less shelters and Department of 
Veterans Affairs facilities.  
 
By engaging veterans where they 
are already receiving other       
supportive services, VLS lawyers 
become part of the veterans’    
support system, maximizing the 
opportunities for client success. 

VLS Programming 
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Growth 2013-2017 
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VLS has operated in an 

entrepreneurial mode, 

experiencing rapid growth 

in recent years.  

VLS has a readily scalable 

model for bringing its   

services to more veterans 

and seeks to build the 

foundation for future 

growth.  

 

VLS is a very lean and scrappy organization that has achieved significant growth and 

success over the past several years under the leadership of Sarah and Anna, but this 

rapid growth has come without the benefit of a robust infrastructure to support VLS’ 

efforts. This will be the basis of SVP’s broad engagement with VLS. 

Bill Asher, Lead Partner 

The main priorities during SVP’s engagement with VLS include: 

• Program growth and impact: develop a long-term strategic plan; refine the definition                       

and collection of program impact metrics. 

• Board leadership and fund development: broaden diversity and experience of board;                

increase sources of annual funding, including potential fee-for-service models. 

• Finance and infrastructure: improve efficiency and efficacy of financial capture and reporting;      

tailor Salesforce implementation; ensure that infrastructure investments support growth plans. 

• Communications and public relations: create communications    

material; standardize VLS “talking points” for various constituencies;     

execute a PR/marketing campaign with social media and web-based    

components. 
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Generation Citizen works to ensure that every student in the United States receives               

an effective action civics education, which provides them with the knowledge and skills     

necessary to participate in our democracy as active citizens.  

GENERATION CITIZEN 

THE PROBLEM:  

Young people are not participating in politics. 

Democracy depends on political participation, but young people are turning away 
from politics. 

Decision-makers        

prioritize the demands 

of their most politically 

active constituents. 

Young people (especially 

low-income populations) 

are frustrated and       

disillusioned by politics. 

Young people (especially low-

income populations) do not   

participate in politics at the same 

level as other demographics. 

1 

3 

2 
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Founded:    2008 

Annual Budget:  $625,000 

Executive Director: Arielle Jennings 

Staff:      7 FTE (locally) 

Website:    generationcitizen.org 

The Advocacy Hourglass is the 
foundation of GC’s curricular 

approach and depicts the      
process that their students learn 

and practice.   

I am the present and future of American democracy. For young 
people like me, our age is not our weakness. It is our strength... 
We are the future of our country and we are the change makers 
we have been waiting for.  

  Student Leadership Board Member 

THE SOLUTION:  

Generation Citizen and Action Civics. 

Generation Citizen inspires civic participa-
tion through a proven state standards-
aligned action civics class that gives         
students the opportunity to experience     
real-world democracy. 
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The Inflection Point: The Bill 

Bill S.2631: An Act to Promote and Enhance Civic Engagement 

• Passed November 8, 2018 

• Requires all public schools to ensure every student participates in a student-led 
civics project, in 8th grade and high school by the 2020-21 academic school year. 

• Establishes the Civics Project Trust Fund to support: 

→ Professional development 

→ Curricular framework development 

→ Partnership with organizations/vendors 

→ Civics project competitions 

The Moment of Opportunity 

We can reach 25% of MA students. 
We have the potential to expand to reach 50,000 students of the 200,000 in the system 
per year by 2023, launching a streamlined low touch model that enables efficient growth.  
 

We can ‘write the rules’ for the state. 
We are positioning ourselves with DESE to hold a key position of influence over developing 
statewide Action Civics infrastructure. 
 

All eyes are on us nationwide. 
Having passed the most comprehensive civic education reform in the country,                
Massachusetts can be the national exemplar—but only if we implement this effectively. 
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Leveraging the SVP Partnership: A Vision for Growth 

Target GC Students Served by 2023 

STRATEGY: 
Develop a 3-year strategic plan to capitalize on this moment of 
opportunity without sacrificing our commitment to prioritizing 
service to low-income communities. 

STRUCTURE: 
Streamline and scale our program delivery, as well as define 
our earned income strategy. 

STAFFING: 
Redesign our staffing model to support rapid scale of our 
program across diverse geographies. 

We are in a moment in the Commonwealth’s history that gives Generation 
Citizen a chance to change how our youth see themselves as part of the 
political and democratic process. The partnership with SVP will allow us  to 
realize this moment on behalf of all young people in the state.  

Arielle Jennings, Massachusetts Executive Director 



Social Venture Partners Boston All Partner Meeting Report 2019  |  22 

NEW INITIATIVES 

In 2019, we will be unveiling a series of new and expanded                 
initiatives, with the twin goals of: 

• Offering expanded opportunities for partner engagement. 

• Deepening and diversifying the offerings we are able to provide 
both to our grantees, and to the broader nonprofit community.  

Centers of Excellence 

Centers of Excellence are an opportunity for interested partners and grantees to come     
together and become subject-area experts in a given field related to nonprofit leadership 
and management. This is an opportunity for learning, that brings together senior leaders 
from our grantee organizations with partners who are interested in building this specific 
skill set.  
 

The content and delivery of our Centers of Excellence are designed and led by partners with 
years of relevant experience, who have been leaders in their respective fields.  
 

In 2019, we will unveil 3 Centers of Excellence: 
 

1. Fund Development U 

This will be a reprisal of the highly effective training that was designed and led over 
the past two years by an independent consultant, Chuck Gordon, and will build on 
the knowledge library created to offer a second round of training led by experienced 
SVP partners.  

2.  Governance  

This will focus on a foundational understanding of nonprofit governance and will dive 
into questions of best practice and effective strategies for strengthening board        
engagement and participation.  

3.  Human Resources  

This will focus on Human Resource challenges and opportunities that are common 
across the nonprofit sector. It is designed to give participants a level of knowledge 
and expertise to more effectively advise on and/or navigate HR issues.  
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Database of Project Based Work  

Historically, partners have been able to plug into discrete projects on a one-off basis. This is 
something we will be expanding and making more accessible in 2019. Given the demand both 
by partners – who are eager to lend their skills, especially when their time is more limited – 
and by grantees — who see immediate value in these projects — we are launching a database 
on our website that will list available projects.  

Our staff will proactively reach out to partners with interests and experiences that dovetail 
with these discrete needs, while partners will be able to search independently for one-off  
projects that fit their skills, interests, and schedules.  

Examples include: 

• Building a financial model  

• Reviewing and/or interviewing for a specific position  

• Creating a dashboard 

• Supporting on branding  

This work will occur alongside the core consulting work and will make it easier for partners 
with busy schedules to work directly with grantees.  

      Coaching Program 

  This spring we will launch a program that will match interested SVP       
partners with leadership staff at our grantee and alumni organizations.      
Partners will serve as “coaches,” offering advice and support to staff members 
who traditionally access very little in the way of professional development.  

Our coaching program will be designed and led by partners with an extensive HR back-
ground, and we will provide training and ongoing support to our coaches. This program is 
one more way for partners with busy schedules to connect directly with our grantees, 
forging personal relationships that have the potential to be transformative.  
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UPCOMING EVENTS 

Event Date Time Hosted By 

Partner Social:                            

Article Discussion  
Wednesday, January 30 6-9pm Nancy Brooks 

Happy Hour Tuesday, February 12 5-8pm SVP 

Workshop Wednesday, February 20 12-2pm SVP 

Jeffersonian Dinner Tuesday, March 5 6-8pm TBD 

Think Tankathon Friday, March 22 12-5pm 
SVP and               

Corporate Partner 

Workshop Monday, April 8 12-2pm SVP 

Featured Speaker Tuesday, May 7 12-2pm SVP 

Fast Pitch Competition Wednesday, May 22 6-8pm SVP 

Portfolio Showcase Wednesday, June 5 6-9pm 
SVP and               

Corporate Partner 

Be sure to check out the calendar on our new website 

(coming soon!) for the most up-to-date event schedule.  

If you are interested in hosting or attending any of the above 

events, please email Jessie at jcronan@svpboston.org 
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STRATEGIC PLAN: GOALS FOR 2020 

Grow Partnership  

to 150+ Partners 

 
Focus on Expanded 

Opportunities and 

Strategic Community 

Collaboration  

Increase Value of                

Engaged Philanthropy       

to $1 Million                       

Annually 

We foster a community of engaged citizens, strengthen social impact 

organizations, and invest in collaborative solutions—building powerful 

relationships to tackle our community’s social challenges. 



Thank you to our host 

 and partner 

 

 

 

https://mtwyouth.org/  


